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Goals...

1. Share several tools and strategies
designed to create the culture crucial
to improving student  performance
character efforts

2. Challenge your thinkihng é encour a
your reflection

.



Try and Remember!
2010

1 Best Actor Oscar
1 Best Picture Oscar @
} Super Bowl MVP

1 Teams In NBA championship

1 A teacher who made a difference in your life




Schools at the ‘mountaintop”
weren’t dropped there!

- -0




The path to the “top” is a journey, not a
destination... and very demanding work.




‘Hard work spotlights the character
of people. Some turn up their
sleeves, some turn up their noses,
and some don’t turn up at all.”

Sam Ewing




Which are YOU?




CHARACTER COMPETENCIES

i Performance

A Perseverance
A Enthusiasm

A Commitment
A Initiative

A Dependabillity

To pursue excellence in schooaol,

work and beyond

u Moral
A Empathy

A Respect
A Civility
A Honesty

A Humility

For positive relationships and

responsible, ethical behavior



Those who desire excellence...

} Remain passionate about their work,
persistent in their efforts and pro - active in
their mind - set

1 Deeply committed to their students

1 Believe in the importance of strong
relationships and powerful connections

1 Work collegially as well as congenially




Do YOU see potential where
others see challenge?

.



How are “challenging” students
perceived?

O ARI s k& APTr omi s
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AS EDUCATORS....

It Is our professional and moral
duty to impart a sense of identity |,
belonging and purpose to ALL

student sewhi ch res
desire to DO their best, as well as
BEtheir best.




What are our beliefs?

.



Children today are tyrants, They contradist their
parents, gobbte their food, and tyranize thein leachers,”

Socrates (469 BC - 399 BC)




4th grade report card
comments...

.



Albert Einstein

yo Il S a very poor stu
slow, unsociable, and is always daydreaming.
He is spoiling it for the rest of the class. It
would be best for all if he was removed from

school at once. O




Amelia Earhart

1 @She is bright and full of curiosity, but her
Interest in bugs and her daredevil projects are
just not fitting for a young lady. Perhaps we
could channel her curi osity




Woodrow Wilson

JoHe 1 s ten years ol d and on
read and write. He shows signs of improving,

but you must not set your sights too high for
hi m. 0

WOODROW WILSON




To make a true and lasting
difference, we must believe...

QAll children are gifted. Some just

open their presents later than
others 6




Ref

| ect f or

1) Am | reaching all my students in ways that promote
their character?

2) How well do my students

really know each other?

Mo r




Two fundamental human needs...

1) We are important
Relationships

2) What we do makes a difference
Connections




A school where communities of learners
grow together... or just a place where
strangers meet 5 days a week?

y  Frequent
opportunities for
students to learn
from and with each
other?

1 Is community
intentionally built?

y From osurf ace
substancebd

r 0 BI-AO




Simple Examples of
Community Building...

.



